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Professional Summary

Operations executive and entrepreneur with 26+ years of experience in financial services transformation, enterprise client transitions, and venture development. After a distinguished career at BNY Mellon | Pershing — where I led high-stakes RIA onboarding, custody platform implementations, and cross-functional change initiatives — I launched We Optivise, LLC, an AI-powered business management and operations consultancy built on the methodology of Structure • Automate • Scale.
I bring a solid combination of executive-level operational discipline and entrepreneurial execution — collaborating with small businesses and growing organizations to eliminate friction, automate workflows, and scale with confidence. I remain open to senior leadership roles in operations, transformation, and change management where my background in financial services, Accounting, AI enablement, and cross-functional delivery creates immediate value.
Core Skills

Operations & Transition Management: End-to-end onboarding, RIA transitions, custody platform conversions, onsite onboarding support, implementation planning, workflow ownership, accounting principles
AI-Enabled Workflow & Automation: Architected AI-powered operations across 3+ business lines, consolidating 3 legacy platforms into a unified system, automating multi-tier client and subscriber journeys end-to-end, and building intake-to delivery pipelines to eliminate manual intervention. 
Process Improvement & Delivery: Process redesign, standardization, agile leadership, KPI development, continuous improvement, Lean Six Sigma
Stakeholder & Executive Leadership: C-suite communication, client relationship management, cross-functional leadership, third-party coordination, team coaching, issue resolution
Risk & Controls: KYC, AML, FATCA, OFAC, risk assessment, quality assurance frameworks, control-minded execution
App & Product Development: Built and deployed 4+ production applications spanning web and mobile – including a dual – platform fintech app (IOS) & Android), a 3-tier SaaS newsletter platform, and AI-powered client intake tools.
Grant Writing & Federal Contracting: Developed an 11-program grant roadmap targeting $700K+ in federal funding across 2 independent business entities. 
Remote Team Management & SOPs: Distributed contractor onboarding, SOP development, performance documentation, project workflow design, remote team coordination across time zones
Technology & Tools: JIRA, NetX 360, FIS Global Plus, ServiceNow, SharePoint, Alteryx, Scrum, Kanban, Agile
Experience

We Optivise, LLC  |  Founder & President  |  2025–Present
Atlanta-based AI-powered business management and operations consultancy serving small businesses and service-based organizations through the framework of Structure • Automate • Scale.
1. Designed and deployed AI-enabled client intake and onboarding systems to automate workflows and deliver tiered client experiences.
1. Launched AI Opportunity Brief (aiopportunitybriefing.com), a daily AI intelligence newsletter translating AI developments into actionable business opportunities for entrepreneurs and operators.
1. Serve active consulting clients delivering operational systems, automation infrastructure, and strategic planning.
1. Built and manage a distributed contractor team, with documented SOPs, onboarding protocols, and project management workflows replacing legacy tools with a unified GHL operations platform.
1. Managing a multi-brand venture portfolio with multiple strategic initiatives including PSI/Problem Solvers Initiative (youth entrepreneurship nonprofit).
BNY Mellon | Pershing LLC  |  Vice President, Client Transitions  |  2013–September 2025
1. Led onboarding for institutional and RIA client transitions, including a custody-platform implementation covering $1.3B in assets, coordinating across compliance, legal, technology, sales, and operations to deliver a smooth client transition.
1. Redesigned institutional onboarding workflows with reusable templates and automation, cutting cycle time from 8 weeks to 2 weeks and materially improving the client experience.
1. Provided onsite onboarding support during key transition periods, working directly with clients and internal teams to resolve issues, stabilize launch activities, and maintain momentum.
1. Built executive relationships across business and technical delivery teams, aligning priorities and resolving transition blockers that could slow implementation timelines.
1. Directed a team of 8 through cross-training and agile ways of working, improving delivery consistency, speed, and team resilience.
1. Led system migrations and process re-engineering for client conversions, reducing conversion timelines by 50% and supporting stronger client satisfaction and retention.
BNY Mellon | Pershing LLC  |  Business Analyst, Vice President  |  2008–2013
1. Led process discovery and requirements gathering for major product transition initiatives, using gap analysis and risk assessment to improve business and technology readiness.
1. Designed process enhancements that removed 100% of manual client onboarding tasks, lowering operational risk and increasing throughput.
1. Mentored analysts and trained cross-functional teams on new workflows and controls, strengthening internal capability and reducing reliance on external resources.
BNY Mellon | Pershing LLC  |  Data Mapping Analyst  |  2002–2008
1. Managed large-scale system conversions by translating third-party data files into Pershing systems, building QA benchmarks that cut transition time by 40%.
1. Improved conversion accuracy and handoff quality by creating stronger data-mapping practices that reduced downstream errors during client transitions.
Additional early experience: Accountant, Pershing LLC; Staff Accountant, NMSS.
Education

MBA, Technology Management  |  New Jersey Institute of Technology
BA, Accounting  |  Fayetteville State University
Certifications

1. Certified AI Consultant
1. Certified Scrum Product Owner (CSPO)
1. McKinsey & Company — Business Strategy
1. FINRA Series 99
1. Lean Six Sigma Yellow Belt
